
 

 

GLOBAL PROJECT DESIGN AND GPD PARTNERS provide TeamPortTM 

Services for design, launch and ongoing performance in complex initiatives.  

TeamPort complements project management, providing executives and 

managers with real-time design, forward-looking simulations, and ongoing 

collaborative business awareness.  This GPD proprietary approach is based on 

10 years of breakthrough research at University of Tokyo, MIT, and 

University of Connecticut, 12 years of proprietary development, and ongoing 

deployments in the Americas, Asia, and Europe. 

 

 

THE PROBLEM 

At least 70% of large corporate initiatives fail to meet planned schedules, are 

over budget, or miss requirements.  Why?   

Gantt Charts are 1915 technology.   Traditional planning is not geared to the 

nature of work and industry today.  There is a root cause driving our most 

strategic programs to be poorly forecast, costly, late, and exceedingly 

frustrating to maintain.  We’ve found a key to fix the problem. 

Underlying assumptions of management -- established for factories in the early 

1900’s – are embedded in existing management methods, yet the work world 

has changed dramatically.  Today, people spend more than half of their time 

meeting, traveling, communicating, making decisions, and interacting with 

others. Ignoring these real-world demands leads to an incomplete view and 

significant missed opportunities to reduce duration, cost, and improve quality.   

Current methods and tools for complex projects are burdensome to maintain, 

unsustainably detailed, and provide limited forward view of actions and 

decisions.  Managers are forced to compensate with titanic spreadsheets, 

endless meetings, and ad hoc to-do lists.   At the same time, e-mail and 

groupware connect more people to more details, with little regard to value.  

 

At best, current solutions offer a “rear-view” mirror of the 

business situation.  GPD provides early warning and 

opportunity analyses through visual, collaborative tools. 

At best, current solutions offer a “rear-view” mirror of the business 

situation.  TeamPortTM generates early warning and opportunity 

analyses during visual, collaborative sessions for design of projects. 
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Powered by TeamPort analytic 

tools for rapid design, analysis and 

coordination, built with breakthrough 

simulation, optimization and 

collaboration technologies 

 

TEAMPORTTM
 
 SERVICES 

TEAMWORK TRANSFORMATION  

for Global Complexity Readiness 

PROJECT DESIGN of complex initiatives 

 product development 

 global outsourcing  

 concurrent rollouts 

 post-merger integration 

ONGOING PERFORMANCE through 

Monitoring, Re-Forecasting, Risk 

Mitigation, & Re-Design 

 

Speed:  As part of strategy and prior to 

detailed planning, initiatives are designed 

rapidly and visually.  Allows program 

decisions much earlier and cuts planning 

from weeks to days. 

Accuracy:  Insightful design provides 

executives with realistic forecasts, 

leading to cost effective and high quality 

projects.  Real-world performance 

factors are considered, leading to 35% 

more accuracy and improves initiative 

results 20% or more. 

Awareness: Prototyping and testing of 

roadmaps before launching promotes 

awareness and ongoing adaptation.  

Teams proactively identify key issues, 

prioritize courses of action, and focus 

on opportunities for high performance. 

Flexibility: Constant change from 

customer requirements, scope, re-work, 

and external realities implies that 

remaining progress must be constantly 

analyzed and adjusted. With TeamPort, 

complex projects and portfolios are 

readily re-designed. 
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“We faced a complex situation with six vendors in 

three countries. We needed to orchestrate training 

and ramping of thousands of managed services staff 

and parallel IT system rollouts. GPD’s TeamPort 

approach provided a visual forecast of our capacity to 

perform. We gained quick insight into service level 

scenarios we could offer to clients.  The TeamPort 

approach fosters an open dialogue with internal teams, 

vendors and our customers.” 

Ed Fullman 

Partner, Accenture 

The result is overflowing inboxes, frustrated team 

members, reactive management, and high failure rates. 

How Big is the Problem?  Project work is a tremendous 

part of the global economy. Recently in the USA over 

$2.3 Trillion in expense or ¼ of the Gross Domestic 

Product was project related. More than $70 Billion is 

spent on tools to plan, manage, and track the labor 

working of those projects. Meanwhile the Project 

Management Institute (PMI) has certified more than 

400,000 project managers. 

Research over the last two decades has steadily 

uncovered the gap between modern, complex programs and the utility of traditional planning methods.  While 

complexity increases in products and the way organizations join to develop them, planning continues to analyze 

progress, costs, and risks according to traditional methods.  Recent poor performance on critical programs 

reinforces that estimates of cost, schedule, and risk are less accurate as complexity increases.  

THE TEAMPORT
 APPROACH 

A Design Approach for Business.   Design offers the missing link between Strategy and Execution.  The 

TeamPort approach and its underlying framework is comparable to the impact of Computer Aided Design in  

Engineering and Manufacturing (CAD). During the past 30 years the effectiveness of product development has 

dramatically improved with the emergence of CAD systems.  Before an aerospace company cuts or shapes a single 

piece of metal an entire plane is designed and test flown inside the computer, reducing errors and rework by more 

than 50%.  TeamPort takes this ability to conduct virtual prototypes and applies it to team work and interactions.  

 

Business leaders can now design performance and 

prioritize portfolio choices based on forward-

looking simulations during strategic planning.   

Managers rapidly incorporate changes, identify 

hidden risks, and easily propose and evaluate 

alternative strategies for overcoming those risks.  

By simulating performance first -- before strategies 

are implemented – the TeamPort approach allows 

sound decisions based on schedule, cost and 

quality goals.  These techniques go beyond Critical 

Path Management (CPM) and Critical Chain 

Management (CCM) to provide forecasts that are 

based on real-world factors and constraints rather 

than guesswork. 

Program and initiative leaders benefit from sustainable plans that are living documents linked to the dynamic status 

of teams, products, deliverables, concurrent dependencies, and tasks. Executives benefit from focused decision-

making and analytically sound progress and Earned Value analyses. 

TeamPort combines rapid visual modeling with simulation-based forecasting 

analytics in a platform for real-time team dialogue and decision making. 
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POWERED BY TEAMPORT 

TeamPort, GPD’s third generation software series, 

includes Designer, Forecast, Analysis, Monitor, and 

Server.  These software tools are collaborative, visual, 

easy-to-use, and multi-lingual.  The software is built on 

open standards and complement existing tools for detailed 

task management.  GPD’s simulation engine analyzes the 

dynamic combination of factors in real world business, 

including communication, rework, concurrency, time-zones, decisions, waiting, and skill levels.   

The benefits of TeamPort are clear: 

 Roadmaps, Programs, and Projects are rapidly designed and deployed using TeamPort Designer.  Early 

top-down planning and scenarios analysis begin before the projects start.  Cuts planning from weeks to 

days with at least 35% more accuracy than traditional methods. 

 The TeamPort Forecast engine provides managers and executives with a forward-view, leading to faster, 

more cost effective, and higher quality projects, 20% or more bottom line savings. 

 Adaptive and Situational Aware Teams:  Team leaders, managers, and executives proactively identify key 

issues, prioritize courses of action, and focus on opportunities for high performance.  Weekly reviews 

which had been backward-looking status sessions become forward-looking decision-making meetings.   

RAPID, FLEXIBLE ENGAGEMENT MODEL 

TeamPort certified professionals based in the US and Japan are 

experienced program executives with best practice for team 

performance in complex situations.  They deliver the TeamPort 

Methodology, a high-value management support service which is a 

companion to TeamPort analytic tools.  Their objective is to 

demonstrate then transfer these best practices to our clients. 

 

Using TeamPort, ongoing re-design and predictive analytical 

insights are provided in a sustainable management service.  

Following initial designs, ongoing service is established to provide: 

 forecasts of remaining cost, duration, and risk 

 prioritization of greatest threats and opportunities  

 contingency actions for outstanding issues  

These analyses and dialogue flexibility fit into the client’s strategy 

and governance processes already in place.  The engagement 

model emphasizes continuous improvement, tuning the original 

baseline initiative designs based on progress, changes, and 

response to risk.  

Visual Models in Hours, Simulation-based 

Forecasts in Days, and High Performance 

with Situational Awareness in Weeks 

 

GPD provides expert consulting based on the 

TeamPort Methodology.  Initial project design 

is followed by rapid, continuous improvement.

GPD provides expert consulting based on the 

TeamPort Methodology.  Initial project design 

is followed by rapid, continuous improvement.

 

TeamPort

Project

Forecast

Project

Forecast

InvestigationInvestigation

Scenario

Modeling

Scenario

Modeling

NegotiationNegotiation

ActionAction

Progress

Reporting

Progress

Reporting

Customer’s 

Original Plans

and Interviews

Project

Design

GPD provides expert consulting based on the 

TeamPort Methodology.  Initial project design 

is followed by rapid, continuous improvement.

GPD provides expert consulting based on the 

TeamPort Methodology.  Initial project design 

is followed by rapid, continuous improvement.

 

TeamPort

Project

Forecast

Project

Forecast

InvestigationInvestigation

Scenario

Modeling

Scenario

Modeling

NegotiationNegotiation

ActionAction

Progress

Reporting

Progress

Reporting

Customer’s 

Original Plans

and Interviews

Project

Design

“TeamPort Designer is truly an evolutionary leap in 

project design and management. The approach is fast, 

customizable, and easy to implement and to use. The 

simulation and analysis features have already allowed 

us to significantly improve the quality of our project 

planning.” 

Marianne Langlois 

Vice President, Convergys Corporation 

With an ongoing project design capability,  

initial roadmaps are followed by rapid 

adjustments, risk mitigation, design analyses  

and continuous improvement. 
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FUTURE 

TeamPort galvanizes the next generation of predictive analytics and adaptive business management.  Companies 

with complex requirements, concurrency, and distributed teams can reduce costs, shorten schedule time, and 

improve team performance.  After practical experience and extensive research, GPD and GPD partners will take 

innovative business coordination solutions to the next level. 
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info@gpdesign.com    

www.gpdesign.com 

“My experience as a senior executive in the automotive industry, and currently as a consultant, is that tools for 

managing large projects either are not equal to the complexity of their task or are themselves too complex to be 

practical.  The evidence is that GPD has resolved this dilemma. GPD’s TeamPort methodology and software 

provides a superior result, greatly aids collaboration among project teams, and is easy to master.  TeamPort is truly 

a break-through that has proven itself in a variety of applications.  Bringing in projects within budget and on time 

are goals that have eluded many managers.  By employing a logic that optimizes the use of project resources while 

recognizing their interactions, TeamPort improves the likelihood of success for less cost in less time.” 

David Hill 

Executive in Charge of Information Management (ret),   

General Motors Corporation 

 

 

“A globally distributed team is a socio-technical 

system—combining both human and technical 

elements in dynamic interaction. The interplay of 

these forces is non-linear, meaning that it is extremely 

challenging to forecast team performance outcomes 

in today's turbulent business environments.  

Global Project Design has developed the most 

powerful tools for analyzing and managing socio-

technical systems that I have seen to date. Finally, we 

will be able to project the performance impact of 

changes in the human and/or technical elements of a 

global team—a genuine breakthrough that will give 

project managers a competitive edge in timing, cost, 

and quality." 

Dr. Marietta Baba 

Dean, School of Social Sciences 

Michigan State University 

 

 

“GPD's simulation and optimization approaches are a 

major step forward for executives and managers. 

Remarkably, GPD has captured real-world factors and 

valuable insights and folded them into a quantifiable and 

repeatable mathematical framework.  The modeling and 

treatment of dependencies and communication 

requirements among various tasks are truly at the 

forefront of the industry.  No one else has been able to 

combine these predictive technologies into a single, 

visual, collaborative framework. 

GPD's tools will revolutionize the real-time 

management of complex projects, initiatives, and crises, 

and shall lead to reduced costs and shorter lead times.” 

Dr. Peter Luh  

Editor in Chief, IEEE Robotics & Automation 

Director, Booth Engineering Center for 

Advanced Technology, University of Connecticut 

 


