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GPD transforms the way people work together, enabling teams to 

perform dynamically based on analysis and insight.  Our business 

design solutions backed by predictive analytics substantially 

improve productivity, quality, and experience. 

        About GPD 

GPD delivers performance through design of business initiatives.  

Century-old techniques for planning miss the mark badly.  Many 

corporate initiatives fail.  Especially important, complex ones.   

Today’s business environment is much too dynamic 

for planning by intuition.  GPD business design 

experts bring rapid project planning and team 

building techniques backed by advanced visual 

modeling, simulation, and predictive analytics.   

Markets  

Organizations with complex team coordination needs, 

including Aerospace, Automotive, Software, Large Capital 

Projects, Financial Services and Managed Services.   

Services 

Transformation of organization practices for global complexity readiness. 

Design of complex Initiatives for high performance, including corporate 

roadmaps, post-merger Integration, strategic rollouts, new product 

introduction, global teaming, and PMO transformation. 

Ongoing Performance through project monitoring, forecasting, and re-design.  

TeamPortTM  

GPD’s proprietary TeamPortTM method and software tools rapidly model, 

prototype, and optimize business initiatives.   GPD uses TeamPortTM 

software to accelerate and validate strategic planning, expose coordination 

needs, deepen organizational effectiveness, and drive value. 

Company Profile 

Founded 

November 1999 

CEO  

Bryan R. Moser 

Locations 

Midwest, USA 

535 Madison Avenue 
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