
 

 

GLOBAL PROJECT DESIGN AND GPD  PARTNERS  provide TeamPortTM 

Services for design, launch and ongoing performance in complex initiatives.  

TeamPort complements project management, providing executives and 

managers with real-time design, forward-looking simulations, and ongoing 

collaborative business awareness.  This GPD proprietary approach is based on 

10 years of breakthrough research at University of Tokyo, MIT, and 

University of Connecticut, 7 years of proprietary development, and ongoing 

deployments in the Americas, Japan, and Europe. 
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business situation.  GPD provides early warning and 

opportunity analyses through visual, collaborative tools. 

 

 

THE PROBLEM  

At least 70% of large corporate initiatives fail to meet planned schedules, are 

over budget, or miss requirements.   Why?   

Underlying assumptions of management science -- established for factories in 

�W�K�H���H�D�U�O�\�� ���������¶�V���± are embedded in existing management tools, yet the work 

world has changed dramatically.  Today, people spend more than half of their 

time meeting, traveling, communicating, making decisions, and interacting 

with others.  Ignoring these real-world demands leads to an incomplete view 

and significant missed opportunities to reduce duration, cost, and improve 

quality.   

Current management tools are burdensome to maintain, unsustainably 

detailed, and provide no forward view of actions and decisions.  Managers are 

forced to compensate with titanic spreadsheets, endless meetings, and ad hoc 

to-do lists.   At the same time, e-mail and groupware connect more people to 

more details, with little regard to value.  The result is overflowing inboxes, 

frustrated team members, reactive management, and high failure rates. 
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situation.  TeamPortTM generates early warning and opportunity 

analyses during visual, collaborative sessions for design of projects. 

 

Proven  in Automotive, Aerospace, 
I.T., Telecom, & Large Capital Projects.   

Powered by TeamPort analytic 
tools for rapid design, analysis and 
coordination, built with breakthrough 
simulation, optimization and 
collaboration technologies. 

  

    

 

  

  

TT EEAA MMPPOO RRTT TTMM  
  SSEERRVVIICCEESS  

   

OOrr ggaanniizzaatt iioonn  TT rr aannssffoorr mm aatt iioonn  ffoorr   
GGlloobbaall  CCoommpplleexxiittyy  RReeaaddiinneessss  

PPrr oojjeecctt   DDeessiiggnn  ooff  ccoommpplleexx  iinniitt iiaatt iivveess  iinn    
�;�;   pprroodduucctt   ddeevveellooppmmeenntt   
�;�;   gglloobbaall  oouuttssoouurrcciinngg    
�;�;   ccoonnccuurrrreenntt   rroolllloouuttss  

�;�;   ppoosstt--mmeerrggeerr   iinntteeggrraatt iioonn  

OOnnggooiinngg  PPeerr ffoorr mm aannccee  tthhrroouugghh  PPrroojjeecctt   
MMoonniittoorr iinngg,,  RRee--FFoorreeccaasstt iinngg,,  &&  RRee--DDeessiiggnn  

  

 

Speed:  As part of strategy and prior 
to detailed planning, initiatives are 
designed rapidly and visually.  Allows 
program decisions much earlier and 
cuts planning from weeks to days. 

Accuracy:  Insightful design provides 
executives with realistic forecasts, 
leading to cost effective and high 
quality projects.  Real-world 
performance factors are considered, 
leading to 35% more accuracy and 
improves initiative results 20% or 
more. 

Awareness: Prototyping and testing 
of roadmaps before launching 
promotes awareness and ongoing 
adaptation.  Teams proactively identify 
key issues, prioritize courses of action, 
and focus on opportunities for high 
performance. 

Flexibility: Constant change from 
customer requirements, scope, re-
work, and external realities implies 
that remaining progress must be 
constantly analyzed and adjusted. With 
TeamPort, complex projects and 
portfolios are readily re-designed..  


